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Membership Guide

How do I become a member of LIGMC?
(Membership Requirements)

Prospective new members. To become a member of the Long Island Gay
Men's Chorus, Inc., a candidate must be a minimum of 18 years of age on the
date of audition, and must pass a singing audition conducted by the Artistic
Director. A former member who left the Chorus in good standing may return
to the Chorus without re-auditioning within a period of three years; however,
once a period of two years has elapsed, a re-audition may be required at the

discretion of the Artistic Director.

Members of the Chorus. Active members of the Long Island Gay Men's Cho-

rus, Inc., shall be those individuals who:

= have successfully completed an audition conducted by the Artistic Direc-
tor prior to the third rehearsal date in a given season; and

= intend to sing in the next scheduled Chorus concert or have sung in at
least one Chorus concert during the preceding two years; and

= have paid their membership dues.

Auditions and Re-auditions

In order to become a singing member of LIGMC, one must successfully pass
an audition with the Artistic Director. All new members are under a five-week
probationary period, after (or during) which time either the Artistic Director
or the singer may choose to end the relationship, should the singer or the
Artistic Director feel that the singer does not possess the necessary skills to
function as a member of the Chorus. In addition, to ensure the musical quality
and continued growth of the singing membership, the Artistic Director may
periodically schedule re-auditions. The re-audition may consist of vocalizing

and/or singing excerpts from recent repertoire. Since the musical quality and
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growth of the organization is a consideration at the re-auditions, the Artistic
Director may wish to address issues such as vocal health and musical study/
memorization ability. If an individual member is re-auditioned and is not

able to demonstrate vocal and musical fluency of at least the same level as his
initial audition, then the Artistic Director may reimpose probationary status

for the member at that time.

The probationary status indicates concerns on the part of the Artistic Director
about the singing or the music learning ability of the individual involved. It is
not a dismissal from the Chorus. A member under probationary status will be
required to address the concerns, either by private instruction, coaching or
other form of study, and repeat the re-audition prior to the upcoming con-
cert . The member with probationary status may continue to sing at rehears-
als but may not, at the discretion of the Artistic Director, be allowed to sing in

the upcoming public performance.

If a member on probationary status is re-auditioned and shows progress in
the areas of concern, the probationary status will be lifted and the member
will return to full active status. If the areas of vocal or musical concern have
not shown improvement, active singing membership may be withdrawn. The
status of vocal probation indicates serious concerns about a member’s ability
to keep up with the vocal or musical requirements of the Chorus. A member
put on this status must also seek means of improving his abilities and must
demonstrate that improvement at a re-audition. If a member on vocal proba-
tion is re-auditioned and shows progress in the areas of concern, the vocal
probation status may be lifted entirely, and the member would return to full
active status. If the areas of vocal or musical concern have not shown im-
provement, the individual would not be allowed to continue as a singing
member.

Vocal probation status is intended to be held confidentially between the

member and the Artistic Director.




Membership Policies

All members are expected to abide by the following important policies:

Members must follow all rules and policies set forth in this handbook,
those set forth by the Board of Directors, and those listed in the Chorus
Constitution and Bylaws.

General Behavior. Members of the Chorus shall refrain from any disruptive
activity during Chorus functions and shall be respectful of all members. As a
member of the Long Island Gay Men’s Chorus, you are an ambassador for the
organization. Your actions and behavior reflect upon the organization’s repu-
tation and influences the organization’s ability to attract new members and
financial support. This is true whether you are active in the Chorus or admini-
stration, or on leave of absence. Accordingly, you are expected to conduct
yourself in a professional manner during all Chorus-related functions.
“Professional manner” should be understood to mean respecting the dignity
and rights of others and avoiding even the appearance of impropriety in deal-

ing with others.

Use of Drugs and Alcohol. The use of, or being under the influence of, illegal
drugs while representing LIGMC will not be tolerated and is grounds for
immediate dismissal from the Chorus. This includes but is not limited

to rehearsals, performances, social functions, and retreats. Consumption of
alcohol while representing LIGMC is not allowed unless during officially
sanctioned occasions. Performing duties (including rehearsal participation)

while under the influence of alcohol or drugs is not allowed.

Confidentiality of Membership Roster. A membership roster is provided to
section leaders, staff, and Board directors. Chorus members’ names, ad-
dresses and phone numbers are kept in strict confidence. Those individuals
who are supplied with a membership roster are not allowed to utilize the ros-

ter for any other purpose other than purposes related to the Chorus.
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Use of the Chorus Name. Chorus members shall not perform under the name
of the Chorus or claim to represent the Chorus in any manner without explicit

approval of the Board President.

Media Release Agreement. Your election to become a member of the Chorus
constitutes permission for the Chorus to use, publish, and display your name,
image, photograph, voice, and other likeness and/or any biographical infor-
mation you may provide to the Chorus, in any and all media now known or
hereafter discovered, worldwide and on the Internet and/or the World Wide
Web, in perpetuity, for promotional and marketing purposes and for institu-
tional promotion, without notification, review, approval or compensation.
Upon joining the Long Island Gay Men’s Chorus you are entering an agree-
ment to abide by these rules. Chorus members who violate these policies will

be asked to leave and will lose all membership privileges.

Performance Opportunities

LIGMC Concerts. LIGMC usually performs two concert series per season:

= Holiday (December)
= Spring (late May or early June)

A schedule of performance dates, rehearsal dates, and other important Cho-
rus dates is distributed at the beginning of each season.

Each concert includes a variety of musical numbers performed by the full Cho-
rus. These pieces are usually memorized and may involve limited choreogra-
phy” taught to the entire Chorus. General performance guidelines are pro-
vided in a later section in this handbook.

Solos, Small Groups and Dance Ensembles. Depending on the nature of the
concert, opportunities for solos, small singing groups, or dance ensembles
may be available. Auditions for these roles will be announced and conducted
by the Artistic Director and/or Choreographer. A commitment to extra re-
hearsals is expected from those seeking such roles.

Outreach and Fundraising Performance Opportunities. LIGMC also makes
other appearances throughout the Long Island area for fundraising and com-




munity representation purposes. All extra performances, not including the
regular two concerts during the season, are not required for membership but
are vital in getting the LIGMC recognized. Only current members in good
standing who are available on the date in question will be considered by the
Artistic Director to participate in extra performance opportunities.

Rehearsals

Regular Full Chorus Rehearsals. Weekly rehearsals during the normal concert
season take place every Wednesday evening from 7 PM until 9:45 PM in the
chorus room at Newfield High School, 145 Marshall Drive, Selden, NY 11784.

Additional rehearsal time may be added or canceled at the discretion of the
Artistic Director. Additionally, the rehearsal location may be changed and suf-
ficient notice will be given.

When arriving at rehearsal . . . be in your seat, ready to sing, by the desig-
nated rehearsal start time.

Visit the information table for any handouts or sign-up sheets.

During rehearsals, every singing member is expected to:

= be on time;

= bring all assigned music (in its folder) and a pencil;

= bring any water or beverage in a plastic container with lid;

= be quiet and courteous — listen to what the Artistic Director has to say,
not your neighbor;

= show the utmost respect for all members of the Chorus and the rehearsal
space;

= ask your section leader any questions you might have during a break; and

= assist in setup and breakdown of the rehearsal space.

Mandatory Rehearsals (Please read!)

During each concert season there are three mandatory rehearsals in addition
to regular weekly rehearsals:

= the last WEDNESDAY rehearsal before the full LIGMC concert;

= the designated technical rehearsal (TBD each season based on the avail-
ability of the performance space); and

= retreat weekend (retreat weekend is scheduled for a combination of
TWO weekend days including Friday, Saturday, or Sunday to help all Cho-
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rus members lock in their respective parts). Retreat weekend is sched-
uled based on the season in full partnership with the Artistic Director and
Executive Director.

Your section leader and the Artistic Director should be notified, in writing,
of any potential attendance conflicts with the mandatory rehearsals stated
above as far in advance as possible.

In the event of extenuating circumstances (such as an accident), in which a
member will be missing a portion of one or more of the mandatory rehearsals
mentioned above, the member must contact his or her section leader as soon
as possible.

Sectionals

At least one sectional rehearsal for each singing section, outside of normal
rehearsal time, is usually scheduled during a concert preparation period. Al-
though attendance at these sectionals is not required, all singing members
are highly encouraged to attend. These extra rehearsals are extremely helpful
in fine-tuning a section’s sound quality and also provide additional opportuni-
ties to memorize music. Additionally, sectional attendance helps count to-
ward a singing member’s required rehearsal attendance goal as discussed in
the Attendance section.

Solos, Small Groups, and Dance Ensemble
Rehearsals

If you are selected to perform as a soloist or in a small group or dance ensem-
ble you will be required to attend additional rehearsals outside of normal re-
hearsal times. As these are extremely important rehearsals, singers selected
to perform in these groups may have no unexcused absences of the extra
scheduled rehearsals. Rehearsals are scheduled at the discretion of the Artis-
tic Director or Choreographer or a majority of the members in the small group
or dance ensemble. The location of these rehearsals may vary but will be an-
nounced in advance.

Note: Attendance at extra solo, small group, or dance ensemble rehearsals
does not count toward your rehearsal attendance goal.

Attendance

The LIGMC Board of Directors as well as your Artistic Director encourage one




hundred percent (100%) rehearsal attendance by the singing members of the
Chorus. We understand that this is not always possible but wish to stress that
the decision to join and participate in LIGMC is not only a commitment by the
singing member to himself but also a commitment to other Chorus members
and to LIGMC’s audiences.

Attendance Goal Requirements

The attendance goal requirement for all singing members during any concert
preparation period is calculated as at least 75% of the regularly scheduled
Wednesday rehearsal hours in the preparation period. This usually equates to
missing no more than three (3) rehearsals for the holiday and spring concert
preparation periods. The exact hourly attendance goal for each concert
preparation period, as determined by the Artistic Director, will be communi-
cated to the membership at the beginning of each preparation period. Late-
ness is counted toward overall attendance. Two latenesses in excess of 8
minutes will equal one absence.

Attendance Warnings and Music Check

If a singing member falls below 75% of the attendance goal at any time during
a concert preparation period, he will be placed on Attendance Warning, and
his or her name will automatically be submitted to the Artistic Director for a
music check. The purpose of the music check is to determine whether a mem-
ber has kept abreast of the technical and musical portions of the upcoming
show covered in rehearsals that he has attended and those that he has
missed. The music check may require the member to perform a selection of
music from the upcoming concert for the Artistic Director. Failure to fulfill the
requirements of a music check will prevent the member from performing in
the upcoming concert.

Minimum Attendance Requirement

Singing members who have not attended a minimum of sixty-five percent
(65%) of the regularly scheduled rehearsals during a concert preparation pe-
riod will NOT be eligible to perform in the upcoming concert regardless of the
outcome of the music check.

Membership Commitment

In order to produce high-quality music and entertainment for our audiences,
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it is important to LIGMC to have solid commitment and dedication from its
members. Members are expected to make their commitment to the following
concert season known to the Artistic Director at least a month in advance of
the start of a new concert season. Members must also notify the Artistic Di-
rector no later than six (6) weeks before a major concert performance of their
inability to participate if a situation arises. Members who drop after this dead-
line will not be allowed to perform in the following preparation period. Excep-
tions due to emergencies/iliness will be handled on a case-by-case basis.

Leave of Absence (LOA) Status

If a singing member is unable to participate in a LIGMC concert performance,
he may elect to take a leave of absence from active membership as opposed
to forfeiting his membership entirely. Members returning to active singing
membership from LOA may be required to re-audition with the Artistic Direc-
tor as stated in the membership requirements (see page 4, “Membership Re-
quirements”).

Members must notify the Artistic Director or Executive Director of their intent
to switch to LOA status. Formal requests to switch to LOA status may be sub-
mitted by mail to P.O. Box 6, Selden, NY 11784, or by email to executivedirec-
tor@ligmc.org or artisticdirector@ligmc.org.

Members on leave must return to active membership within two years, or
their membership will cease. Members on leave shall not have the right to
vote or serve on committees unless they maintain a position on the staff or
Board of Directors.

Financial Obligations

All singing members of LIGMC must pay biannual dues for the 10-month
performance season that runs from September through June , as well as a
seasonal $20 music deposit, which is refundable when sheet music is re-
turned to the Chorus Librarian.

Auxiliary members (volunteers) have the option of paying dues for the
same time period but are not required to do so.

All outstanding dues and other financial obligations must be current for a
singing member to qualify as a member in good standing. In order to obtain

this status, a member MUST:

* be current on his financial obligations; or




= establish a payment plan with the Treasurer; or
= apply for financial aid.

Failure to perform either of these options will forfeit your membership and
opportunity to perform. If a member wishes to reactivate his membership,
he will have to satisfy all prior outstanding financial obligations and also meet
any new membership requirements. For example, members who are return-
ing in the fall from the previous season must pay all outstanding financial obli-
gations from the prior season before they will be allowed to attend rehears-
als.

Each singing member is required to pay biannual dues as determined by the
Board of Directors. Members may choose to pay the entire year’s dues in a
lump sum. Members may pay in monthly installments, which must be ap-
proved by the Treasurer. These installments must be current in order to be a
voting member of the Chorus.

Payment of dues and other financial obligations can be made by cash, check
(payable to LIGMC), or credit card (Visa, MasterCard, or Discover) paid
through PayPal (a $2 transaction fee applies and will be added to your dues if
paid by PayPal). The $20 seasonal music deposit may be made in the form of a
personal check which will not be deposited unless sheet music is not returned
to the Chorus Librarian in a timely manner.

Scholarship Fund

Members may apply for financial aid to cover membership dues and cos-
tumes/accessories. The Scholarship program will be established as a loan
program with the hope of helping and encouraging each member in financial
need to own his own tuxedo and meet membership obligations so as not to
stress him financially. Eligibility will be determined by the Scholarship Com-
mittee’s review of the financial aid application. The financial aid application
can be secured from the Executive Director or from the LIGMC Web site.

All financial aid applications must be submitted for consideration after being
offered active membership and by the end of the third rehearsal of each new
season. In cases of extreme hardship the Scholarship Committee can waive
any or all dues.

Should active members who are supported by financial aid desire to own their
tux outright, a payment plan will be put in place to be completed within one
year. Membership dues, going forward, will be paid back over time in an
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amount of $10 per month until dues are paid in full unless dues were waived
in full by the Scholarship Committee. Upon approval by the Scholarship Com-
mittee, funds will be transferred from the scholarship fund to the general
account with the written approval of the Committee and the Treasurer.

The scholarship fund will make payments for all qualified members prior to 30
day requirement as determined by the Board.

In the event that an active member in financial need chooses not to own his
tuxedo, he must return said tuxedo to the Librarian after it has been profes-
sionally cleaned and pressed at the end of each season.
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